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Ensuring Fairness When Conducting Evaluations

Delivery Format: LIVE Webinar
Course Structure: 90 Minutes
Target Audience: Experienced individual contributors and Managers in Canadian
public sector procurement
Pricing: $3,500 for up to 25 participants each.
For pricing on a fully customized webinar please contact our office.

This interactive webinar covers RFx evaluation pitfalls and explores ways to minimize
challenges while maximizing competitive tension in procurement. Participants will
explore successful strategies for evaluating compliance with mandatory requirements,
mitigating perceptions of conflict and bias, as well as ensuring that clarifications do not
cross the line into enabling bid repair. By reviewing case law and best practices, this
webinar will help participants ensure fairness when conducting vendor
demonstrations, interviews and references checks, and will reinforce the importance of
accurate documentation of the evaluation process.

Learning Objectives

e Identify how common law and trade agreement obligations impact evaluations.

e Recognize the range of fairness challenges that can arise with evaluations.
e Practice applying judgement to rectify common evaluation pitfalls.

e Explore tips and tools to ensure fair, efficient, and defensible evaluation
processes.
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About

Since 1980, The Procurement
School has been helping Canadian
public sector organizations realize
maximum value through their
procurement and contracting
activities.

Incorporating the lates
developments in adult education
and curriculum design, our online
and blended learning options
capture the latest legal, practical,
and business developments to
empower procurement
professionals to improve contract
outcomes.

Join

The Procurement School
Community — a place for
procurement professionals to
gather, engage, and learn.

Contact Us:

Learn more about what The
Procurement School could do for
your organization and how we can
tailor a session to your specific
organizational needs, please
contact us:

hello@theprocurementschool.com
theprocurementschool.com
250-370-0041
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#301 — 1321 Blanshard Street
Victoria, BC V8W 0B6
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