
 

 
 

Scope of Work Considerations 
 
Delivery Format:    LIVE Webinar 
Course Structure:   90 Minutes 
Price:  $3,500 for up to 25 participants 
 
As a procurement professional, you know that drafting a thorough and precise Scope 
of Work is critical to realizing best value from the competitive process.  So why do we 
continue to see cost overruns, damaged relationships and litigation resulting from poor 
scope definition even on major high-profile projects?  The problem can usually be 
traced back to failure to devote sufficient time and resources to honing staff skills for 
what is arguably the most important aspect of procurement planning.  Drafting an 
effective scope statement is both an art and a science, and some new insights while 
exploring a structured approach can really help you get your Scope of Work nailed 
down before releasing your solicitation to the market.  

 

Learning Objectives  
• Recognize the effects a poorly defined scope statement can have on 

contract outcomes. 
• Review the components and practice drafting an effective contract scope 

statement. 
• Discuss how to ensure compliance with trade agreements. 
• Discover tools to build into your contract that will help you keep the scope 

in check throughout the life of your project. 
 
 
 

 
  

 

 

 

 

 

 

 

 

Attend these fast-paced, 90-minute 
interactive sessions as The 
Procurement School experts take a 
deep dive into a narrow topic. 

Each webinar includes relevant 
content, as well as time for Q and A 
and lively discussion to encourage 
maximum interaction and 
participation.  

Webinars can be lightly adapted for 
a fee to address regional or 
organizational templates and 
nuances to ensure training is 
relevant and tailored to meet your 
needs. 

. . . . . 
 

Join The Procurement School 
Community – a place for 
procurement professionals to 
gather, engage, and learn.  

 

Contact Us: 

Learn more about what The 
Procurement School could do for 
your organization and how we can 
tailor a session to your specific 
organizational needs, please 
contact us: 

hello@theprocurementschool.com 
theprocurementschool.com 
250-370-0041   
 

the procurement school 
PO Box 46030, RPO Quadra Village 
Victoria, BC V8T 5G7 

WEBINARS 
FOR TEAMS 


